Financial planning. Influencing the decision makers.
Decision makers are most influenced by the impact on the whole, while budget preparers often concentrate on the upcoming fiscal year or on daily operations. This difference in approach becomes obvious in the budget process. Remember that your budget proposal is only one segment of the overall financial plan. Be aware of the goals of the governing body and of your CEO in projecting outcomes. Look to other disciplines to understand how they influence decision makers for funds. Resistance to this approach will neither enhance nor promote our competitive skills. We must think as financial planners to achieve our financial goals.